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21 APR ^;g 


MEMORANDUM FOR: Director of Central Intelligence 


FROM 


F. K. M. Janney 
Director of Personnel 


SUBJECT 


Morale of Agency Employees 


REFERENCE : Meao for BCI fr Chairman, MAG dtd 

29 Mar 70, subj : Follow up to 
12 March DCI Meeting with M AG 


1* The memoranda submitted by the MAG members are 
interesting and contain frank expressions of their individual 
impressions as to the state of morale as they observe it 
within their Directorate or component. The varied factors 
and/or indicators identified as leading to their impressions 
a<ay or may not be valid in terras of drawing conclusions. . 

The evaluation of employee or organizational moral© requires 
the development of broader and deeper professional studies 
which would include the identification and evaluation of 
those factors that are truly indicative of the state of 
Agency moral®. There is no doubt that the events of the 
pest year have had an impact on employees as individuals 
and on their organizations as groups. Whether negative 
reactions are transient or more lasting is hard to determine 
at this point. 

2. Poor morale is frequently reflected in an increase 
is the voluntary separation rate of ,f good ri employees. The 
Agency has not experienced any significant change in this 
regard to date, but the general lack of opportunities in the 
outside labor market may be an influencing factor. Confirma- 
tion of substantial deterioration of employee motivation and 
negative attitudes are other indicators of poor morale, but 
these can only be determined by well constructed employee 
suxvey techniques. Uncertainties and uneasiness associated 
with changes in organizational management , anticipation of 
changes in policies and programs, and the circulation of 
rumors always create a degree of employee apprehension which 
is usually dispelled as new directions are confirmed. We 
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thrslirtte S ? r fi ?L^ d i Cati °!3 concerns have had 

5£L« e Sf 0,t offcct 0I } Productivity and ’’getting the job 

fS2lov^»S 1 r n c ra f ent circumsta ^es, I would certainly expect 
2Si 3 ;JI ee 5 i! f ? el ? oncorn and some apprehension for the ? 

or the Agency, yot such concern and apprehension does 

lu th f Way of thcir work * Some of the more 
tangible effects may be on those with who® we do business. 

frnBi W | rt eX ? eC£ * 4nd iT 4 11 we get t?ls saia * degree of cooperation 
agencies? 1311 latelllfienc6 services and other government 

*.,*„_?* «“Pl°yce uncertainty as regards the 

? ot ? the A sency’s role and their 
personal relationships) will be dispelled with early decisions 
k& y assignments, conclusion or reaffirmation of 

of^new direct f rf“r nl a l i Bnme»ts ani the articulation 
ful tn j - 1 l ? llt;vc ' however . that it would bo use- 

oui Sd ?™J?V ““‘ituto a tailored survey directed at 

eouivafe^i y s VP° rvisors (Division and Iranch or 

equivalent) , who are closest to the employee work situation 

tIiel r vi ? ws on the *<* indicators ^ SJISJm ’ 

Hint — ®°^ vation ancI quality of effort. Office of 

Medica! Seryxcos/Psychological Services Staff and the Office 

task^ 501111 *! could be J°intly tasked with undertaking this 
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P. K. M. Janney 
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